March 31, 2023

Hello – 

The Strategic National Risk Assessment (SNRA) is the national risk assessment that the U.S. national preparedness system is based on.
, 
  I was the technical lead for FEMA’s 2015 update.

The SNRA’s unclassified documentation (attached) was supposed to go out to every state, tribal, territorial, Federal, and community emergency manager in the Nation in 2015.
  It got buried instead.  That was originally my fault,
 but I haven’t been able to undo that since.

Please note that I am not speaking for DHS or FEMA in this letter.  In case that isn’t obvious by now, I wanted to make sure you knew that up front.  I’m cc-ing DHS and FEMA for their awareness, not to suggest their endorsement.

Context and justification for lawful disclosure
Context
FEMA claimed the updated SNRA as the risk basis of its updated plans and requirements,
 but then buried its data and documentation so no one could question those claims.
  Some of those claims turned out to be wrong,
 and those errors caused additional loss of life in 2017 
 and 2020.
  But rather than correct them, we’re covering them up.
  FEMA is vested in them now.

I’m sending this to you directly because you were supposed to have gotten it seven years ago; a lot of bad things happened because you didn’t;
 I haven’t been able to get it to you any other way, including the media (Press letters, next page); it will never get to you otherwise, for the reasons referenced above and below; and because those reasons are problems in themselves.
, 
, 

Process failure
Since December 2016 or January 2017,
 in channels below the threshold of general awareness, FEMA has kept this risk assessment locked up by insisting that everything that we tell you about it – and the ‘risk-based’ capabilities and grant requirements that are supposedly based on it (note 6) – is false,
 and always has been.

At first, that was confined to the quiet administrative pathways of the FOIA process
 and internal inquiries.  Since April 2019, those conflicting falsehoods have been nailed in place by sworn statements by FEMA leaders in Federal court.

FEMA stands by these conflicting falsehoods today.
  I can’t get FEMA, DHS, or the Justice Department to correct them.
  Since the invisibility of this information is what enables the fraud that is keeping it from you to continue,
 I’m sending it to you myself.

Press letters and media attempts (failed)
The attached Press letter 20220901.pdf is the last email in its chain, which I then forwarded to other national and regional media recipients.  The additional letters included in the binder https://5usc2302.github.io/risk/short/Press letters 2021-22.pdf (which I’m linking to rather than attaching because it is large and very repetitive) also include the full email loop with my notifications to management, and back to the media recipients that I’d done so so they would know that it was okay to talk to DHS or FEMA directly.
None of these attempts to get this information to you and other stakeholders through the media, or any third party, were successful.

Disambiguation

The ‘National Risk and Capability Assessment’ referenced in FEMA’s national preparedness reports to the President
 and public website
 is the fictional replacement risk assessment referenced in Substantiation…pdf note 141, page 18.
  It is part of the same cover story (albeit with some contradictory falsehoods [ibid. page 9]) as the fictional history which the FEMA organization to which I belonged at the time invented from whole cloth to defeat a FOIA suit for the SNRA’s documentation in 2019.

To confuse things further, in the fictional narrative in which it lives, the property that makes this imaginary tool a ‘risk assessment’ is that it is based on the real risk assessment that FEMA is using it to suppress.
  While this mailing should make further suppression of the real thing moot, that claimed connection could cause more confusion if I didn’t clarify it here.  The science attached to this letter does not support imaginary things, or its own suppression, or perjury, or insubordination, or fraud.
Perspective and justification for disclosure

There are many things that FEMA says are very important to it that haven’t happened because we prevented them from doing so, while representing otherwise.  I don’t know how widespread these problems are in FEMA, but all the ones that I know of are connected to risk, and this risk assessment in particular.

In 2011 and 2015, DHS and FEMA redesigned the U.S. national preparedness system to be dependent on a specific tool for its basic functioning: a master risk engine that connected everything that FEMA and its Federal, state, and local government partners do with math, science, and evidence.  And then it disappeared.  That broke the system.  And when the system was seriously challenged for the first time in 2017 and again in 2020, it failed, and a lot of people died.  That broken system, and our responsibility for breaking it, is what we are covering up.
I was supposed to get this tool to you seven years ago, but I didn’t.  I’m sending it to you now to stop these problems from compounding further, and to help my organization speak truthfully about FEMA’s risk data in the future.
Notes

I am not speaking for my Department or Component (DHS/FEMA), any past or present DHS organization, or any past or present colleagues.  I will forward this email and attachments to other parts of DHS, FEMA, and other Federal parts, including my own management, once I’ve finished sending these letters to other states.

Everything is unclassified, and non-security sensitive.

The information that these letters, attachments, and links communicate is explicitly within the scope of 5 U.S.C. § 2302 (the Federal whistleblower law), and communicated solely for its lawful purposes.
Thank you,

Andrew Janca, PhD

andrew.janca.2@outlook.com (this email)

andrew.janca@fema.dhs.gov (reply-to/cc)
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